[image: image1.png]


[image: image5.png]


                                                                   MARCH 2003 ISSUE                                 [image: image6.png]



[image: image6.png][image: image7.png]


                                                                   MARCH 2003 ISSUE                                 [image: image5.png]

From the Chief’s Desk

By CW3 Tony Smith

PBO, 1st Signal Brigade

       It’s been a busy month for everyone.  Over the past 6 weeks I’ve had the opportunity to get out and meet about 80% of the brigade’s supply personnel, Korean nationals, and civilian employees throughout the peninsula.  We are extremely fortunate to have such committed folks out there supporting the brigade through logistic efforts.  

       The last week of January and on into February, 304th & 41st Signal Battalions both went through Command Supply Discipline Inspections (CSDP) that was conducted by the Brigade S-4 team led by CW5 John Chizmar.  We were able to assess how each organization is doing in the areas of supply and maintenance.  CSDP inspections are given to each battalion and separate companies annually.  They receive a second evaluation during the annual Command Inspection Program sponsored by the brigade commander.  Congratulations go out to Mr. Yi, supply technician for the 552d Signal Company in Camp Red Cloud.  He received a coin from 41st Signal Battalion Commander recognizing him for his outstanding work in property management using the ULLS-S4 computer system.

       The 36th Signal Battalion invited the supply branch of the brigade S-4 down to Taegu in early March to conduct a staff assistance visit (SAV) in preparation for their upcoming CSDP inspection in April.  While there, we were able to look in on 307th Signal Battalion to offer assistance and meet with their battalion S-4 and unit supply personnel.  Overall, it was a very successful and productive visit for all.  Note:  SAVs will be scheduled upon request from brigade units and are no longer pre-planned at brigade level.

        The RSOI exercise in March gave us a chance to assess our collective skills and execute our logistics role in the brigade’s war fighting mission.  As many of us have realized, we have to refine some systems we’ve put in place as far as how we collect information from elements within units, and rolling that information up and submitting it to multiple echelons that depicts what’s actually on the ground and tell a more accurate story of the unit’s logistic posture.  MREs, for example, may not seem significant now because most of us have direct access to dining facilities. What happens if that facility is taken out of the equation by artillery or converted to a command post?  How are the soldiers fed?  What about refueling requirements; suppose a TPU is blown up and the unit is becoming low on fuel.  Consider the soldiers working on a remote hilltop.  How do you re-supply them? Logisticians have to advise commanders on such issues based on the assets we have available, established contingency plans, and the current intelligence information.  

     Training at all levels is the key to our overall success and critical to developing soldiers into leaders.  Individual, collective, and multi-echelon training must be conducted on a regular basis.  We owe it to our young soldiers and junior leaders to develop their MOS as well as leadership skills.  By providing them regular and meaningful opportunities to learn their profession builds confidence and improves job proficiency.  

I challenge all of you to implement challenging training programs in your units that address the specific training needs within your units and motivate soldiers to excel and accomplish their mission.   Training needs are determined by knowing the strengths and weaknesses of individuals and sections.  Some good tools available to identify training needs are recent inspection results, AAR comments from training events and also day-to-day assessment of how well soldiers are performing assigned tasks.  I look forward to joining you in future training in your units.  Keep up the great work!
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Upcoming Events

11-29 Mar

RSOI



7-11 Apr     
CSDP Inspection 307th Sig 

14-18 Apr   
CSDP Inspection 36thSig Bn

21 Apr

TMS Fielding (304th/307th)

19-23 May
CSDP 304th Sig Bn

3-4 Jun

Bde CI HHC 1st Sig Bde

10-11 Jun
Bde CI 251st Sig Det

12-13 Jun
Bde CI 14th Sig Det

Congratulations!

      Congratulations to Jessica Lee, property book officer for 304th Signal Battalion, who was recently promoted to Chief Warrant Officer Three.  Friends, soldiers and officers of the 304th Sig Bn joined her in the celebration at the CP Colbern Dining Facility along with an ante rage from the Brigade S4 section.  CW3 Lee also received a congratulatory phone call from the Brigade Commander immediately after the ceremony.  LTC Holwick, 304th Battalion commander says this promotion was a great way to cap off a successful Warrior Storm exercise.
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LTC Holwick presents CW3 Lee with a certificate of promotion
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CW3 Lee cuts the cake and hosts a reception following the promotion ceremony

Quote of the Month:

"There never was a corps better organized than was the quartermaster’s corps with the Army of the Potomac in 1864."

General Ulysses S. Grant
This Month in Quartermaster History

Courtesy of the Quartermaster Museum web page

On 24 March 1865 President Lincoln toured City Point Depot and saw firsthand the endless flood of supplies, food, weapons, arms, and equipment -- the sinews of war that made Grant’s victory possible. With the end in sight, Appomattox was but a short two weeks away.

Managing Hidden Excess

1. PURPOSE. The purpose of this paper is to inform the reader that hidden excess exists in the current Army supply system and to discuss a possible solution to reduce this hidden excess.

2. BOTTOM LINE. There are major end items in the Army in which logisticians have no visibility or accountability; this will continue as long as there is no incentive to return these items to the system of accountability or no consequences for not reporting them. I recommend that while incorporating the Single Stock Fund, which provides incentive to return excess Class II, III (packaged), IV, and IX to the Army supply system, thought is given to incentives to return hidden property book items.
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3. FACTS.

    a. Excess can mean different things. For Class II, it could be extra basic issue items that were ordered or acquired over time. For Class IX, it could be parts that were incorrectly ordered. Property book items have two definitions: There is equipment that is accounted for and listed on the property book. This equipment is only excess if it exceeds the unit’s current MTOE listing. Then there is the equipment that is excess because it somehow has been lost in the Army supply chain. I will refer to this as hidden excess and that is the focus of the following discussion.

    b. According to Army Regulation 710-2, all government equipment, to include excess, must be accounted for. By regulation, commanders and all hand receipt holders are required to report and maintain accountability of all government property under their control. Although this is policy, there is no incentive for commanders or units to return items back into the supply system and there are no defined ramifications for ignoring this policy. Therefore, hidden excess exists in the current Army supply system. An example of this hidden excess could be a GP Medium tent in the supply room that only the supply sergeant knows about. It could be the extra generator that the company commander knows he has but the property book officer is unaware of. As shocking as it may sound, there is even excess that only a property book officer may be aware of. Instead of ignoring the problem and denying unethical practices exist, it would be better to create a system that offers positive choices for property managers. A little incentive goes a long way and the creation of the Single Stock Fund will exemplify this in the near future. 

    c. In the past, there was no incentive for commanders to turn in excess Class II, III (packaged), IV and IX. The Single Stock Fund has changed that problem. The SSF program gives the unit financial credit for items that are turned in. It standardizes the cost and credit of all items so commanders are empowered to manage their assets. A commander will know what an excess item is worth and what he will receive as credit if the item is turned in. The commander can then make an informed decision whether it is better to keep the excess item or more beneficial to turn it back in and purchase a more needed item. The Single Stock Fund is in the process of being phased in and as a result, it is currently undergoing growing pains. However, the basic concept has created incentives for commanders and units to turn-in excess.

    d. Excess property book items are in jeopardy of being taken from the unit. In today’s Army the MTOE is rapidly changing. If a change in a unit’s MTOE has created excess that a commander feels is critical to his mission, the best option is for the commander to submit a change to the unit’s MTOE. The commander can submit this request on DA Forms 4610-R and 2028. The initiating unit then forwards the forms through the chain of command to DCSLOG FORSCOM. After DSCLOG FORSCOM reviews the documents, they are sent to the United States Army Force Management Support Agency for final approval. Once approved, the equipment that was considered excess becomes standard MTOE equipment. This is the best route to pursue when fear that returning hidden excess to the supply system will cause it to be taken from the unit. 

    e. We would all like to believe there are no excess property book items out there that are unaccounted for. However, reality dictates that at almost every level there are items that have left the Army system of accountability and have not found their way back. Part of the problem is the lack of incentive for people in the supply chain to turn in the excess. AR 735-5 and 710-2 outline guidelines for supply discipline under the Command Supply Discipline Program. In AR 710-2, Section III, B-12, it states that disciplinary measures include reprimands, adverse efficiency reports and Uniform Code of Military Justice action. In reality, the punishment for not reporting hidden excess is largely subjective and is seldom enforced in a way that would actually deter anyone from keeping their hidden excess discreet. Since there is no advantage or punishment for the hidden excess, it often remains hidden.

    f. The items that have worked their way into the status of unaccounted for excess were not free. The odds are that some soldier paid for these items that are no longer on the books. The items may have been lost or exchanged with a different unit and someone may have been charged for it. Also by keeping the items "off the record," the person who has knowledge of the items is saying that they need these items more than anyone else in the Army. This bold assumption is probably not true.

4. RECOMMENDATION: I recommend that an incentive to return property book items into the Army system of accountability be created and incorporated as the Army implements the Single Stock Fund. There are so many factors to consider in creating this incentive that it is impossible to make a simple recommendation with no explanation. However, there are many options that would cost less than replacing all the hidden excess that exists. I believe creating an incentive would dramatically reduce the hidden excess that exists and save the government money.

AUTHOR: 1LT Johnson is currently a student at the Combined Logistics Captains Career Course at ALMC, Fort Lee, VA. Previous assignments include: Executive Officer, Bravo Company, 4-31st Infantry, 10th Mtn Div (LI); Platoon Leader, Charlie Company, 4-31st Infantry, 10th Mtn Div (LI); Infantry Officer Basic Course; Officer Candidate School; Army Basic Training, Fort Sill, OK; Patrolman, Naval Medical Center, San Diego, CA; Anesthesia Technician, Naval Medical Center San Diego, CA; Corpsman, Basic Underwater Demolition School, Coronado, CA; Naval Hospital Corps School, Great Lakes, IL; Naval Basic Training, Orlando, FL. 1LT Johnson graduated from Washington State University with a B.S. in Biology and a minor in Chemistry. 
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