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DEPARTMENT OF THE ARMY
HEADQUARTERS, 1ST SIGNAL BRIGADE (USASC)
UNIT #15271
APO AP  96205-0044
REPLY TO
ATTENTION OF:

AFSK-LM                                                                                                                       2 AUGUST 2002

MEMORANDUM FOR

MST (AFSK-DH-MST), 36TH SIG BN (USASC), UNIT #15026, APO AP  96218-0183

MST (AFSK-EH-MST), CLSC-K (AFSK-LM-F), 41ST SIG BN (USASC), UNIT #15258, 

  APO AP 96205-0031

CEMS (AFSK-J-CEMS ), 304TH SIG BN (USASC), UNIT #15261, APO AP  96205-0034

CEMS (AFSK-KE ), 307TH SIG BN (USASC), UNIT #15387, APO AP  96260-0484

SUBJECT:  Updated Standard Army Maintenance System (SAMS) Standing Operating Procedure (SOP)

1.  The attached SAMS SOP is updated and forwarded for your implementation, effective 2 AUGUST 2002.

2.  POC is Mr. Song, SAMS-2 Administrator, Maintenance Branch, S4,  1st Signal Brigade, 723-4983.

3.  "FIRST TO COMMUNICATE!"

Encl
John W. Chizmar


CW5, USA


Chief, Maint Br

DEPARTMENT OF THE ARMY
HEADQUARTERS, 1ST SIGNAL BRIGADE (USASC)
UNIT #15271
APO AP  96205-0044

SAMS SOP                                                                                                                              2 AUGUST 2002

Standard Army Maintenance System (SAMS)

STANDING OPERATING PROCEDURE (SOP)

SECTION I.  INTRODUCTION

1.  Purpose.  To establish policies and procedures to assist unit personnel in operating the Standard Army Maintenance System (SAMS) for Communications and Electronics (C&E) equipment/system.

2.  Scope.  The policies and procedures in this SOP are in addition to those contained in the End User Manual (EUM).  The proponent for this SOP is Maintenance Branch, S4, 1st Signal Brigade (USASC).

3.  Definitions.

    a.  The Standard Army Maintenance System (SAMS).  Software developed by the U.S. Army Information System Software Development Center–Lee, Fort Lee, VA, to provide an Automated Maintenance Management System (AMMS) operating on a Personal Computer (PC).

    b.  The Standard Army Maintenance System Level-1 (SAMS-1):  The DS/GS level of maintenance.  The users currently are:

        (1)  MST, 36th Signal Battalion, UIC: WCEE99.

        (2)  MST, 41ST Signal Battalion, UIC: WCEFAA.

        (3)  CLSC-K, 41ST Signal Battalion, UIC: WDMA99.

        (4)  CEMS, 304th Signal Battalion, UIC: WCESAA.

        (5)  CEMS, 307th Signal Battalion, UIC: WHSTAA.

    c.  The Standard Army Maintenance System Level-2 (SAMS-2):  The user currently is the brigade support level as follows:

        Maintenance Branch, S4, 1ST Signal Brigade, UIC: WDMAAA,

        BLAST Data Communication Telephone Number: DSN 723-7075.


*  This SOP supersedes 1st Signal Brigade SAMS SOP, 1 October 2001.
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    d.  Senior Operator:  The individual at each SAMS user will be designated to be a single point of contact for all problems/changes in the overall SAMS operations.  (Refer to Appendix-F of the EUM).  The individual must be formally trained on SAMS-1 or SAMS-2 before he/she starts to work on it.  This individual for SAMS-2 is currently:

         Mr. Song, Wonyong, S4, 1ST Signal Brigade.

    e.  Personal Computer (PC) with a Pentium Chip and Windows NT.  This is a hardware and operating system on which SAMS functions.

SECTION II.  SAMS TROUBLE CALL REPORTING

1.  Problem Reports.

    a.  The senior operator will phone in the problem:

        (1)  For Software to Mr. Grubbs, Contractor, Information Center, Logistics, Camp Walker, Korea, Telephone, DSN: 764-5282/5805.

        (2)  For Hardware to Mr. Steve Senk, Contractor, UNISYS, Korea, cell phone:  011-472-4142, and also notify it to GTSI, contractor, telephone 0078-1-1336-0821 (USA) or via e-mail: doorstop@kornet.net; tech-support@gtsi.com.

    b.  SAMS-1 senior operator will also notify it to the SAMS-2 senior operator when a problem exists in SAMS-1 equipment.

2.  Engineering Change Proposal–Software (ECP-S).  This document is routinely used to enhance the system.  ECP-S will be submitted in writing through the SAMS-2 senior operator on a DA Form 5005-R.  A separate DA Form 5005-R will be used for each problem or recommendation.  The address for all ECP-S requests is the units supporting MACOM (See Appendix G, SAMS EUM).  It is possible to generate and submit an informal ECP-S from SAMS-1 to SAMS-2 by using ECP-S status on the   SAMS-1 master menu.

SECTION III.  DATA FLOW

1.  General.

    a.  Chief, Maintenance Branch, S4, 1st Signal Brigade is responsible for overall implementation of this SOP.

    b.  SAMS-2 senior operator will manage, monitor, inspect, and evaluate all SAMS-1 within this command.  He/she will also coordinate with the related activities, such as Contractor, J4, IC-LOG and LOGSA.
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    c.  Battalion will ensure proper implementation of this SOP, monitor SAMS-1 performance and utilize the SAMS output reports as management tools.  He/she will appoint a SAMS-1 senior operator for the SAMS-1 by a letter of appointment and forward a copy of it to the SAMS-2 senior operator within 5 working days of appointment.

    d.  The SAMS-1 senior operator will ensure that SAMS-1 is properly operated and maintained IAW this SOP.  He/she will establish an internal/ external SOP including a detail operating and production control procedure for his/her SAMS-1 unit and customer units.

2.  Unit.  Personnel will ensure that all requirements in the SAMS-1 or SAMS-2 EUM are understood and complied with.  Procedures and form preparation may be found in chapter 13, DA Pam 738-750.

3.  Input/Output Procedures.  The following guidelines are provided for submission of input and output distribution in support of SAMS.

    a.  Customer units:  It is the responsibility of each unit supported by the SAMS-1 maintenance organization to submit a work order, maintenance request (DA Form 2407) to the supporting SAMS-1 operator for a DS/GS maintenance support on a failed C&E equipment/system.

    b.  SAMS-1.

        (1)  SAMS-1 operator will process the daily work order via SAMS-1 and forward it to his/her maintenance chief with a work order number for a support action.

        (2)  SAMS-1 operator will process the weekly work order transfer data each Monday at his/her designated time frame as follows:

                MST, 41ST Signal Battalion, 0900-0930


   MST, 36TH Signal Battalion, 0930-1000


   CLSC-K, 41ST Signal Battalion, 1000-1030

(3)   The following SAMS-1 operators will blast the data to the designated point as follows:

        (a)  CEMS, 304th Signal Battalion 


  BLAST to:  498th Corps Support Battalion, 


  BLAST Data Communication Telephone Number: DSN 768-8503

        (b)  CEMS, 307th Signal Battalion 

               BLAST to:  55th MMC, Phone 768-8239,  


  BLAST Data Communication Telephone Number: DSN 768-8503

        (4)  The sequence of events before running the weekly work order transfer is as follows:

         (a)  The first check is a status of all in-shop work orders to determine if they are ready for closeout.
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         (b)  Run the necessary SAMS-1 reports and examine them for completeness/accuracy.

         (c)  Run the daily data files backup.

         (d)  Run the weekly work order transfer.

         (5)  Each shop office will process the Man-hour Accounting Transfer to SAMS-2 system data on the first work day of each month.

    c.  SAMS-2:  The SAMS-2 operator will process the input data, update all data files received from the SAMS-1s and run the weekly back up on tape.  He/she will generate the reports as required and also send monthly the completed Work Order Transfer (AHOD1F) to Logistics Support Activity (LOGSA) IAW the SAMS-2 EUM via data communication or diskette.

    d.  Method of data transfer.

        (1)  Data Communication:  The preferred method of data transfer is the use of BLAST Point to Point.

        (2)  Diskette:  This is the alternate method and will only be utilized when problems occur with data communication transmission.

    e.  Coordinating Data Comm Transfer:  Since BLAST Comm interface use the telephone line for data transfer, voice communications must be suspended.  Therefore, all SAMS organizations will run their transfer actions during their designated time frames.

4.  Diskette Markings.  When diskettes are used, they will be properly labeled using the print label process (in SAMS) or as a minimum, with these markings:

    a.  Diskette Name.

    b.  To.

    c.  From.

    d.  Prepared Date and Time.

    e.  Diskette Number.

    f.  Number of Records.

5.  Diskette/Tape Cartridge Protection.  Diskettes will be inserted in their protective jackets or case and kept in a suitable storage box.  They should be stored in a clean and safe place.  During transport, ensure that they are not damaged.  Use of a carrying case is recommended.
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    REMEMBER:  Diskettes are magnetic and some electrical sources may damage or distort the information stored on them.

6.  Diskette Accountability.  All diskettes will be signed for and logged in on a diskette transfer logbook.  Keep the two most recent input diskettes; the remaining can be initialized and used again.

7.  Backup of SAMS-1 Data Files.  SAMS-1 data files must be backed up on a data tape cartridge on a rotating basis with 5 tapes daily so they can be easily rebuilt if they are lost or damaged.

8.  Frequency of SAMS-1 Backups.  Each SAMS-1 site will perform at least one backup daily.

9.  Backup of SAMS-2 Data Files.  All SAMS-2 data files (option #1) must be backed up on a data tape cartridge on rotating basis with 2 tapes weekly so they can be restored if they are lost or damaged.
10.  Frequency of SAMS-2 Backups.  Used to maintain a backup of all SAMS-2 data files.  Run each week and when the system is moved during maneuvers.  Run when changes have been made to the SAMS-2 master files.

      NOTE:  Run the compress files process after files have been purged, or records have been deleted on a file.  This process will clean up the data files and sometimes reduce the number of diskettes it takes to do a backup.

11.  Diskette Transfer Backup Procedures.

       a.  Backup must be made of the following outgoing diskette transfers and communications transfers.

       b.  Backup diskettes should be made for these output files:



SAMS-1
AHN4BD
WEEKLY WO TRANSFER



SAMS-1
AHN4EI
REQUISITIONS



SAMS-1
AHN4AD

DAILY INOP TRANSFER



SAMS-1
AHN4GD

MANHOUR ACCOUNTING



SAMS-2
AHOD1F
LOGSA COMP WO TRANSFER



SAMS-2
AHOD1A
SAMS-2 INOP TRANSFER

    c.  To create a backup of SAMS-2 output files, add a backup record for each file in the update supported user parameters process.

12.  Backup of SAMS Software with Operating System Software.  Each senior operator will make a copy of PC operating system and SAMS software (whole directories and files in the hard drive) on to the data tape cartridge once to be restored if they are lost or damaged.

5

SAMS SOP

SECTION IV.  DEPLOYMENT

1.  Deployment of SAMS.  When a significant portion of the 1st Signal Brigade deploys, the SAMS-1 and SAMS-2 sites will deploy and maintain operations in the field environment.  In addition to the procedures outlined below, follow the procedures in appendix-I, EUM.  Notification to deploy SAMS assets will be made by Commander, 1st Signal Brigade.

2.  Pre-Deployment Processing.  All current SAMS data files and useable reports will be backed up or output as follows:

    a.  SAMS-1 data files will be backed up on the tape cartridge.  The senior operator will perform a complete system backup on the tape cartridge using the operating system commands.  The SAMS data files backup will be carried with the SAMS system.  The complete system backup will be hand carried by the senior operator.

    b.  Usable reports will be output on 3-part paper; copy 1 will accompany the hardware; copy 2 will be hand-carried by the senior; copy 3 will be stored at the permanent SAMS-1 or SAMS-2 site.

3.  System Software.  The current baseline software (OS and baseline) will be duplicated (Copy 1 will be transported with the hardware; copy 2 will be hand-carried by the senior operator).

4.  System Hardware.  Hardware will be packed and transported in the transit case issued with the system.  Transit cases must be used when moving the system.  At no time will a system module be strapped or otherwise transported in the shelter, van, vehicle or other shipping container without first being placed into the proper transit case.

5.  Notification.  Written notification for deployment of a SAMS operating system shall be provided to the senior operator.  This notification will enable the support supply and maintenance activities to issue or make provisions for float system to support the deployment.

SECTION V.  OPERATIONS

1.  SAMS-1.  User will operate and maintain the SAMS-1 IAW the applicable procedures as indicated in chapter 13, DA PAM 738-750.

    a.  The users will perform the applicable tasks of daily procedures required by the paragraph 4.3.3 of the EUM.

    b.  The users will take the follow-up action on the backlogs over  30 days monthly and update the backlog status as changed.

    c.  The users will run the following weekly/monthly transfer to the SAMS-2 system via data communications as required by the paragraph 3, Section 3, using the SAMS-1 baseline menu.

        (1)  Weekly Work Order Transfer (AHN4BD/AHO18I).
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         (2)  Man-hour Account Transfer (AHN4GD/AHO08I).

         (3)  Write ECP-S, if required (AHN4DD/AHO22I).

    d.  The users will print out the selected report(s) listed in the paragraph 4.3.1.1.7 of the cited EUM and forward them to the BMO for   his review and analysis as requested.  The selected reports will be addressed in each SAMS unit SOP.

2.  SAMS-2.

    a.  The user will perform the applicable tasks as required by the paragraph 4.3.3 of the EUM.

    b.  The user will review and analyze the production/backlog status (PCN AHO-014), the work order status and parts listing (PCN AHO-032), manpower utilization report (PCN AHO-044) and personnel utilization report (PCN AHO-045) monthly for all SAMS-1 users in order to take an appropriate action on a poor performance/product or discrepancy. 

    c.  The user will forward the LOGSA, Complete Work Order Transfer (AHOD1F/AHO17I) report monthly within first 10 days every month.

3.  Disposition.  All reports will be maintained at least one year.  Disposition for the comparable maintenance forms listed in DA Pam 738-750 will also be used.

SECTION VI.  MAINTENANCE

1.  Unit Level Maintenance.

    a.  Hardware:  The user will perform Preventive Maintenance (PM) for the PC system IAW the procedures and intervals described in paragraph H-13, Appendix H, of the EUM for SAMS-1 and SAMS-2.

    b.  Software:  The users must perform the applicable tasks to make SAMS system function properly IAW the daily procedures checklists outlined in paragraph 4.3.3 of the EUM.

2.  Direct/General Support (DS/GS) Maintenance.  This level maintenance support will be provided by the Contractors as described in paragraph 1a, Section 2 of this SOP.

SECTION VII.  SUPPLY

1.  The users will maintain the following expendable supplies and materials for the SAMS Rehost System (PC).





DESCRIPTION






NSN
    Continuous Fold Paper (14(11)



7530-00-145-0414

    Form Swabs




4920-01-243-0571
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    Antistatic Towelette/CRT Screen Cleaning Pad


6850-01-207-3836

    Isopropyl Alcohol





6505-00-655-8366

    3.5 inch Diskette






7045-BP-026-0398

    3.5 inch Diskette Driver Cleaning Kit



7045-01-309-3489 

    Printer Ribbons

    DAT Tape Cartridge

    Tape Cleaning Cartridge (DAT)

    Notebook Battery

2.  Shop Stocks:  SAMS-1 users will maintain in the SAMS-1 a shop stocks IAW the paragraph 3-16, chapter 3, AR 720-2 and the EUM.

3.  Bench Stocks:  SAMS-1 users will maintain in the SAMS-1 a bench stocks IAW the paragraph 3-17, chapter 3, AR 720-2 and the EUM.

SECTION VIII.  RECOMMENDATIONS FOR CHANGES

Recommendations for additions or deletions to this SOP should be addressed to S4, AFSK-LM, 

1ST Signal Brigade (USASC).


John W. Chizmar


CW5, USA


Chief, Maint Br
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